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Report on APPA Training Course 
25-30 August, 2008 

Phnom Penh and Koh Phdao Ecotourism Community, Kratie province 
 
 

Overview 
 
Community development and conservation have traditionally focused on problem solving 
and/or a needs driven approach and relied on support of outside organizations. As a result 
community end up with a full list of problems to be solved and sometimes they become 
overwhelmed by problems that they begin to believe things will never get better.   
 
Appreciative Participatory Planning and Action (APPA) is another way around. It is 
one of the most power approaches for working in community development and 
conservation and particularly in tourism sector. APPA focuses on community 
achievements and strengths rather than its problems. APPA seeks to foster inspiration at 
grass-roots level, local empowerment and local participation. It involves collaborative 
enquiry based on interviews and affirmative questioning (Kruk, Hummel, Banskota 2007). 
 
The APPA process consists of a five D cycle – Discovery, Dream, Direction, Design and 
Delivery. In the first Discovery, successes of and in the community are identified. In the 
next step Dream images of the future are explored. The third step Direction marks out the 
future, while in the fourth step Design one plans for it. The last step Delivery sustains and 
reflects on achievements (SNV Nepal 2004). 
 
The aim of pro poor and sustainable tourism (PPST) is to harness tourism that brings local 
economic development in ways that assist in reducing poverty and supports sustainable 
development in destinations. PPST should be market-oriented and based on tourism 
demand, and can link tourism industry to local communities. It considers the participation 
of local stakeholders in sustainable tourism development as essential. 
 
Cambodia Community Based Ecotourism Network (CCBEN), the only ecotourism 
network in Cambodia which currently comprises of 35 membership organizations who aim 
to promote and support community based ecotourism in Cambodia has conducted APPA 
course for 3 times already. The 1st and 2nd time have been done in Chambok in 2004 and 
2005 accordingly. We have invited experts, who actually developed the approach to 
facilitate the training courses. Mr. Renzino Lepcha, from The Mountain Institute (TMI), 
Nepal, was invited to provide the first training in 2004. Later in 2005 Mr. Ronnakorn, from 
RECOFTC, was invited to conduct the second training. This third APPA training we have 
invited Mr. John Hummel from SNV-Asia, one of the three APPA experts to be our 
resource person. 
 
The 3rd training of APPA course has been done for six days from 25-30 August 2008, 
which took 2days for theory in Phnom Penh and another 4days in the field. Koh Phdao 
village in Kratie Province has been selected as the field study for this course. There were 
20 participants from different sectors such as government, NGO, community and private 
sector attended and also 20 communities from Koh Phdao village involved in this course.  
There were one core trainer, one co-trainer, two guest speakers and three assistant trainers 
who facilitated the course.  
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Course Objective 
 
At the end of the course, the trainees will be able to: 

1. To have a clear understanding of the pro-poor and sustainable tourism (PPST) 
concept; 

2. To know how to facilitate, plan and develop pro-poor and sustainable tourism 
development with community and different stakeholders. 

3. To have a clear understanding of the principles and the application of APPA in the 
field of pro-poor sustainable tourism; 

4. To understand the stages in the APPA cycle and the appropriate methodologies or 
tools for conducting APPA with a community; and 

5. To put theory into practice by carrying out APPA exercises and tools with local 
community 

 

Training Methodologies 
 
The methodology used in this training, is based on Appreciative Inquiry (AI) and 
Participatory Learning and Action (PLA) participatory planning methodology. 
Appreciative Inquiry focuses on the best what is and the possibilities of what could be. It 
focuses on opportunities rather than on problems, it is based on affirmative questioning. 
PLA builds on a thirty years of rural development practice, based on participatory rural 
appraisals. Particularly, the trainees learnt two-day of classes in Phnom Penh and three-day 
of practices with local community in Koh Phdao Village, Kratie province.  
 

Training Process 

Day1 
Registration from 7: 30-8:00 am 
 
Objectives of day 1  

- To get to know each other and course expectation 
- Understanding tourism 

- Understanding the PPST framework of SNV   
- Understanding a market oriented approach in Kratie and Stung Treng 
- Understanding how tourism impact on the poor 
- Understanding how tourism impact on environment and culture 
- Understanding how to do tourism planning at different levels and how it relates 

to an APPA 
- Understanding asset based methodology and introduction to 5 Ds 
- Get to know the value of Appreciative Inquiry (AI) 
- Understanding the steps of Discovery as a basis for planning. 
- Identifying community assets, strengths, values, what is good and what proud 

of 
- Use of PLA tools to learn and identify community assets for different 

situations. 
- Gauging the effectiveness of methods and process 
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Materials: 
- APPA Manual  
- Flipcharts and markers 
- Colored paper 
- Post-its 
- White board 
- LCD projector 
- Laptop 
- Pictures of PLA tools 

 
Training Process on day 1 
 
 
 
 
 
 
 
 
 
 
 
 
 
Opening and welcome by Ms. Sok Sophea, CCBEN Coordinator 
 
Training team introduction  
 
Assigning Daily Reporters  
Two participants were asked to report voluntarily on the first-day training activities and 
lessons for tomorrow before we start new lessons. Mr. Pon Sambo and Miss. Tieng Sophea 
were volunteers to do these tasks. 
 
Participant introduction:  

Introduction to game “Secret Friends”  
Objective: this game was introduced to all participants both trainers and trainees in order 
for them to have close relationship to one another in the whole course as well as after the 
course.  
Process:  

- All participants’ names were written down on separate small pieces of paper 
and then they were folded and kept in a box. 

- Ask each participant to take a piece of name and keep this name in their mind 
as his/her secret friend. 

- Each participant was not allowed to tell the others who his/her secret friend 
was. 

- During this game each participant was recommended to do some special favors 
to his/her secret friend such as making coffee or doing something special to 
his/her in some ways that could make his/her secret friend notice, so that at the 
end of the course his/her secret friend could guest who his/her secret friend was. 

- At the end of the training course, each participant was asked to guess who 
his/her secret friend was. When s/he could guess his/her secret friend correctly 
the gift was handed by his/her friend.  
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- The other continues to do this till all secret friends were found.  
 

Pair wise interview 
Participants were asked to get a half picture of the whole from the box and then find the 
partner who was holding the last part of the picture. When the two parts of picture were 
already matched, the partners do pair wise interview. Each partner interviewed his/her 
partner by drawing the picture of their partner and ask about his/her name, present job, 
tourism experiences, hobbies, joke, ...etc. Each partner was at the end asked to do 
presentation about his/her partner to the whole class so that all participants could know 
each other. All interview papers with drawn pictures were posted on the wall in the 
classroom. 
 
 
 
 
 
 
 
 
 
 
 
 
Course expectations 
Introduction to the flow of the workshop 
All main steps and activities during the 6 day-training, which was developed on a flipchart 
like the flow of Mekong River, were introduced to participants by Mr. Sok Vathanak. After 
the introduction, all participants were asked to write down their own expectations on a post 
it and then stick it on the flow of workshop where the expectation and the course outlines 
were matched. 
 
The overall participants’ expectations were summarized as follows 

- Pro poor sustainable tourism 
- How to make tourism planning with community  
- APPA method 
- Tourism and poverty reduction 
- PLA tools  
- Tourism sector 
- Tourism impacts 
- Each stage in 5-Ds cycle of APPA 
- What is the difference between 4-Ds and 5-Ds in APPA 

 
Introduction to daily evaluation chart 
A daily evaluation chart was developed in advance for use in five days. The mark would be 
scored from 1 to 4 (1=very bad, 4=very good). At the end of each training day, each 
participant was asked to score on the four point’s related training: 
 - Content: whether the lesson learned were new knowledge, experience, theories, 
and useful to their work, or meet their expectation. 
 - Comprehension: whether the participants understood much about the content. At 
what level did they understand the messages sent by trainer and guest speakers? 
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 - Delivery: How well was the training? Was the message was clear enough? Did 
the trainers use various methodologies in order to get participant easy to understand the 
content? 
 - Material/ preparation: whether the training had sufficient material. How good 
were the food/snack and classroom preparation? 
 
Dos and Dons in the training 
To ensure that the training would flow smoothly, the class was asked to set a list of 
regulation for the whole training period. All participants were asked to brainstorm the 
regulation they wanted to set for their class, and one participant representative was asked 
to write down those regulation on the flipchart that was posted on the wall. The following 
were the regulation for the class: 

1. All both trainer and participants had to turn off their phone or keep it silent 
2. The class started at 8 am and finished at 12 am.  It started again in the afternoon 

at 2 pm and finished at 5: 30 pm everyday. 
3. When receiving a call, you had to go outside the class for call. 
4. Refreshment in the morning was at 9: 45 am. 
5. Both trainers and participants must respect the time allowed for their lectures 

and presentations. 
6. When having question or comment, please raise up your hand 
7. No chatting during the lectures 
8. When asking and answering, please get to the points. 
9. All participants must be active in the course. 
10. When breaking the regulations, you had to get punishment by taking “a hat” 

from a hat box that will be described in the following. 
 

Take a hat game  
Objective: this game was introduced to the class in order to deal with those who broke the 
regulation in the training. Moreover, it helped participants to release stress after each 
session because it was funny such as “You have to dance or sing a song, or you have to 
walk in the way of duck walk” etc. 
 

Process:  
- Ask each participant to write one 

order in a small piece of paper and 
then scroll and keep them in a hat/ 
box. 

- All the time when participants break 
the regulation or they look stressful, 
ask them to take a hat. 

- Those who take a hat must do the 
order in the hat. 

 
Coffee break 10-10:15 am 
 
Introduction to Tourism: Tourist and Tourism, by Mr. Yin Soriya, SNV 
 
What is tourism to all of you? 
Participants discussed in pair and then in small group before answering in plenary group.  

- Participant 1: Tourism is business because it needs a lot of facilities and services that 
could be provided by private business sectors.  
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- Participant 2: Tourism is traveling for pleasure and leisure while getting new 
knowledge and experiences. 

- Participant 3: Tourism brings income for our nation and communities. 
- Participant 4: Tourism makes us know different culture and exchange culture around 

the world. 
 
In conclusion, tourism is a sector comprising of facilities and services which serve to 
support the tourists’ need during their traveling.  
 
Tourist is a person traveling to a place away from their habitat for at least 24 hours and not 
more than 1 year with some purposes as follows: 

- Holiday 
- Relax 
- Health  
- Sport 
- Visit friend and relative 
- Business 
- Religion 
- Education  

 
Introduction to Pro Poor Sustainable Tourism: by Mr. John Hummel, SNV Asia 
  
Sustainable Tourism 
Sustainable tourism development guidelines and management practices are applicable to 
all forms of tourism in all types of destinations, including mass tourism and the various 
niche tourism segments. Sustainability principles refer to the environmental, economic and 
socio-cultural aspects of tourism development, and a suitable balance must be established 
between these three dimensions to guarantee its long-term sustainability (cited in 
UNWTO/SNV 2008). 
 
Sustainable tourism should: 
 
1) Make optimal use of environmental resources that constitute a key element in tourism 
development, maintaining essential ecological processes and helping to conserve natural 
resources and biodiversity. 
 
2) Respect the socio-cultural authenticity of host communities, conserve their built and 
living cultural heritage and traditional values, and contribute to inter-cultural 
understanding and tolerance. 
 
3) Ensure viable, long-term economic operations, providing socio-economic benefits 
to all stakeholders that are fairly distributed, including stable employment and income-
earning opportunities and social services to host communities, and contributing to 
poverty alleviation. 
 
Tourism development and poverty reduction 

• Strategies focused on economic benefits 
 Expansion of business opportunities for the poor 
 Expansion of employment opportunities for the poor 
 Development of collective benefits for the wider community 

• Strategies focused on non-economic impacts 
 Capacity building, training and empowerment 
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 Mitigation of environmental impact of tourism on the poor 
 Improved social and cultural impact of tourism 

• Strategies focused on policy/process reform 
 More supportive policy and planning framework 
 Increased participation 
 Pro-poor partnership with the private sector 

 
ST-EP seven mechanisms to benefit poor 

1. Employment of the poor in tourism enterprises 
2. Supply of goods and services to tourism enterprises by the poor or by enterprises 

employing the poor 
3. Direct sales of goods and services to visitors by the poor (informal economy) 
4. Establishment and running of tourism-related enterprises by the poor - e.g. micro, 

small and medium sized enterprises (MSMEs), or community based enterprises 
(formal economy) 

5. Tax or levy on tourism income or profits with proceeds benefiting the poor 
6. Voluntary giving/support by tourism enterprises and tourists 
7. Investment in infrastructure stimulated by tourism also benefiting the poor in the 

locality, directly or through support to other sectors. 
 
Tourism system (based on Inskeep, 1991) 

 
 

 
 
 
   
 
 
 
 
 
 
Pro-poor Sustainable Tourism Development – 10 As 

• Attractions 
• Activities 
• Access 
• Accommodation 
• Amenities  
• Affinity  
• Actors 
• Ability 
• Acts 
• Administration 

 
PPST in SNV Asia  
Tourism - Strengthen our clients’ capacity to help them achieve their development 
objectives and improve their performance and enabling environment, benefiting the 
poor:  

 improving product quality and commercialisation in tourism destinations;  
 developing market linkages and value chain development for tourism 

products and services;   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 

International and domestic 
tourist market groups/ types 

of tourists 

Resident use of tourism resources, 
attractions and facilities 

Natural, 
cultural 

and socio-
economic 

tourism 
resources 

Institutional 
elements 

Other 
tourist 
facilities 
and 
services 

Other 
physical 
infra-
structure   

Accomm
odation 

Tourist attractions 
and activities, 

“markers” 

Research, 
Education, 
Planners 
and 
develop-
ment  
organisa-
tions 

Transport
ation 

Local 
people 
and 
other 
stake-
holders 
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 mainstreaming ‘inclusive business’/pro-poor principles in private sector 
businesses, and   

 improving policy making and sector coordination 
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PPST–What is our impact? How to achieve poverty reduction impact? 
 

 
 
 
 
      
 
  
 
 
 
 
 
 
 
 
 
 
Mapping a tourism value chain? 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Enabling Environment - Market linkages 
 
-Destination 
development 

o Product 
quality 

o Commercial
isatio 

- Related supply chains 

Excursion 
Agriculture 
(Fruit and vegetables) 

Accommodation 

Handicraft 

LED  
Enterprise 
development/ 
Inclusive business 

17.12.2006 6

Tourism product as combination of services

Advising
tourist on
product,
contract

Transport 
to site

Provide
accomo-
dation, 
food etc. 

organize
experience,
event

Transport 
from site

Travel 
agent

Bus 
company Hotel Site operator, 

Cultural group
Bus 
company

Tour operator

Local tourism board

Coordination of services:

a)

b)
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Example of a ‘real world’ tourism value chain 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
No Tourist No Sustainability: by Ms. Anne Maria Makela, SNV Cambodia 
 
Current Level of CBT Sustainability in Cambodia 
 

CB(E)T site Income 
US$ 2007 

To villagers 
% 

To environment. 
conservation 
% 

To community 
dev.fund % 

To other 
purposes 
% 

Virachey 4,000 45 40 15  
Yeak Laom 12,000 100*    

Chambok 10,000  10,000   100* 
Banteay 
Chhmar 

1,774 73  20 7 

Prek Toal/ Peak 
Kanteil 

36,640 39 31   

Kampong Pluk 553 2 2 95 1 

Ang Trapeang 
Thmar 

- - - - - 

Tmatboey 5,600   100  
Total 70,567 42 18 10 30 

Support 
Institutions

Tourists

Direct 
Service 

Providers

Non-Tourism Sectors

Key:
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Number of Visitors to CBT Sites in 2007 
 
CB(E)T site Domestic Internatio

nal 
Total Main source markets 

Virachey - 180 180 France, UK, Germany 
Yeak Laom 14,291 3,570 17,861 - 
Chambok 12,350 650 13,000 Australia, UK, Asia 

Banteay Chhmar 191 48 239 France, Netherlands, North America 
Prek Toal/ Peak 
Kanteil 

- 756 756 France, UK, North America 

Kampong Pluk - - - - 

Ang trapeang - 92 92 UK, North America, Australia 
Tmatboey - 76 76 UK, US, Germany 
Total 26,832 5,372 32,204  

 
Current International Visitor Profile in Kratie and Stung Treng 

• Backpackers and gap year students 
• Prime time 
• Expatriates living in Cambodia 

 
What do they do in Kratie? 
 
Activities Share (%) 
Experiencing the local way of life (incl. cooking Khmer food, homestays) 23 
Learning about Mekong dolphin, trekking, wildlife watching 18 
Adventure activities including bicycle, motorbike and boat rides 15 
Shopping for local handicrafts and local products 13 
Visiting historical and cultural sites 10 
Improved night life including better dining opportunities 8 
Volunteer activities 8 
 
What do they do in Steung Treng? 
 
Activities Share (%) 
Experiencing the local way of life (incl. cooking Khmer food, homestays) 23 
Learning about Mekong dolphin, trekking, wildlife watching 18 
Adventure activities including bicycle, motorbike and boat rides 15 
Shopping for local handicrafts and local products 13 
Visiting historical and cultural sites 10 
Improved night life including better dining opportunities 8 
Volunteer activities 8 
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Current Domestic Visitor Profile in Kratie and Stung Treng 
 
From Phnom Penh 

• Peer group 
• Families 
• Business 

 
 
Cambodians visit 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mekong Discovery Trail Vision 
 
Mekong Discovery Trail will internationally renowned for community based eco-tourism 
adventures along the Mekong River providing authentic experiences into river life in 
north east Cambodia ...that deliver benefits to poor communities and contribute to 
conservation of the Mekong River and habitat of the critically endangered Mekong River 
Dolphin. 
 
Target Markets 

1. International Group Tours 
2. FIT Hard Adventure Seekers 
3. FIT Soft Adventure Seekers 
4. Expatriates in GMS 
5. Volunteer Tourisms 
6. Regional – neighbouring Asian 

Countries 
7. Specialist/Niche Markets – bird 

watchers, fishing 
8. Domestic Families 
9. Domestic Education Markets 
10. Locals 
11. High End 

 

From other parts of Cambodia 
• Families 

 

Kratie 
• Kampi dolphin pool 

(55%) 
• Kampi resort 
• Wat Sarsar Mouy Rouy 

(25%) 
• Koh Trong (80?) 
• Sticky rice producers 

(2%) 
• Weaving village (2%) 

 

Stung Treng 
• Stung Treng town (86%) 
• Markets and Pasii fish 

producers (62%) 
• Dolphin sites (50%) 
• Pha Mit Waterfall (49%) 
• Ou Ruessei Kandal CBT 

(22%) 
• Swimming sites (18%) 
• Mekong Blue weaving 

centre (14%) 
• Ou Svay CBT (13%) 
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Growth Scenarios 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Question: How SNV help promote CBT to be internationally famous? 
Answer: SNV helps by working corporately with the government to diversify CBT 
products and then link those products to the existing market. NGOs need to understand the 
market-tourist. Moreover, NGOs also need to work with private sector which is the 
demand side for CBT product. 
 
Lunch Break: 12:00-1:30 pm (organized by CCBEN) 
 
How Tourism Impact to the Poor: Understand Tourism Value Chain Approach 
(Kratie Case Study), by Mr. Men Prach Vuthy, SNV 
 
Why use Value Chain Approach? 
“The Value Chain Approach is one vehicle to ensure that production, income and 
employment can be increased—for direct benefit of the poor” (SNV, 2008:8) 
 
 Towards a framework: How tourism affects poor people – 3 pathways 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Direct income from employment, 
small and informal sector, and 
non-labour income. 

 Labour income 
 Tourism SMEs 

2. Indirect income from supply 
chains, and tourism salaries spent 
on other expenditure 

3. Dynamic effects on the local and 
national economy 

 Improved 
infrastructure - 
‘spill over’ 

 Human resource 
development 

 Changes in 
productive 
structure of 
economy 

 Tax  
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Process in a Value Chain Approach 
 
 

 
 
 
Mapping of the Tourism Sector  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Identification of Key Interventions 

• Accommodation Sector: 
– Initiate community home-stays and eco-lodges  
– Process commenced and will be implemented during the Phase III of the 

Mekong Discovery Trail project  

Step6: 
Performance 
Measurement Step1:

Value Chain  
Selection 

Step2: 
Value Chain  

Analysis 

Step3:
Identification of  
Market-based 

Solutions 

Step4:  
Assessment of  

Solutions 

Step5:  
Identification and 

Selection of  
Interventions 
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• Food & Beverages sector:  
– Demonstrate import substitution of agriculture products (eg. vegetables) – 

e.g. buy local campaign 
– Upgrade hospitality and service quality of employees 

• Local Transport:  
– Demonstrate a local horse-cart business (included in MDT plan; association 

formulated during the Phase II) 
– Introduce local boat transport (Kratie town-Koh Trong-Kampi Dolphin site) 

• Handicrafts:  
– Develop new products  (e.g. silver), especially design 
– Increase distribution and sales outlets 

 
SNV’s Interventions  

• Capacity building of local institutions (e.g. Support CCBEN capacity building 
program to  Provincial Tourism Committee, DoT, CBT etc) 

• Hospitality and SME Training (e.g. INHOLLAND-RUPP-MoT initiative) 
• Backup the Mekong Discovery Trail Project: 

– Baseline Survey (step 6 of VCA process)    
– Demonstrate a local horse-cart business, local boat operation, home-stays 

and eco-lodges (MDT plan-phase 3) 
– Guidelines for volunteer tourism 

 
Question: After the study, what strategies does 
SNV have to deal with benefit sharing issues? 
Answer: Kekong discobery trail in stage 3, and 
the SNV interventions were the strategies that we 
will use to deal with benefit sharing. 
 
 
 
 
Tourism and Conservation: Tourism Impact in Kenya, Bezile (Video Case Study), by 
Mr. Yin Soriya, SNV 
 
In plenary discussion: What were the impacts of tourism to Kenya? 
 Positive impact 

- Income for local community and the nation 
- Local culture pride 
- Employment for the poor in the area 
- Culture exchange between tourists and communities 
- Fund for community development 

 Negative impact 
- Wildlife disturbance caused by visitors 
- Environmental problem 
- Conflict on benefit sharing  

 
Tourism Impacts occurred anywhere tourism existed. But we could prevent the negative 
impacts or minimize them by making a good planning and management for our area. At the 
same time, we had to maximize the positive impacts to improve our livelihoods. Tourism 
was like a fire ball that could help us cook and light our houses. But, if we could not 
manage it properly it would be also able to burn our houses. 
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APPA in Sustainable Tourism Planning and Development: Phase in Pro poor 
sustainable tourism, by John Hummel 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Introduction to AI and APPA, Presentation and Discussion by Mr. Yin Soriya and 
Ms. Sok Sophea  
Q: Had you ever developed plan? What kind of plans? 
Participants: Yes I had. It was the activity plans at work, family plan, and some others. 
 
The APPA Cycle 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

- Discovery: In the first stage, successes of and in the community are identified. 
- Dream: in the next step, images of the future are explored. 
- Direction, the third step, marks out the future. 
- Design, in the fourth step, plans for it. 
- Delivery, the last step sustains and reflects on achievements. (SNV Nepal 

2004). 

Phase 1. Identification of 
high tourism potential 
areas (Market/PS) 

Phase 2. Feasibility of 
potential tourism 
development 

Phase 3. District/Site 
Planning  

Phase 4. Monitoring and 
Evaluation at all levels 

Phase 3. Small-scale 
Enterprise evelopment 

Dream 

Direction  
Design 

Delivery 

Discovery 

Rediscovery 
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Appreciative Inquiry Assumption 

- In every society, organization, or group, there is something that works. 
- What we focus on becomes reality. 
- The language we use helps us to see the reality. 
- People are more confident and comfortable facing the future (the unknown) 

when they carry forward parts of the past (the known). 
- If we carry parts of the past forward, they should be the best parts about the 

past. 
- The act of asking questions of an organization or group influences the group in 

some way. 
- It is important to value differences. 
 

Turning Problem into Opportunities: value of AI, Presentation and Discussion, by 
Mr. Yin Soriya 
 
Trainer showed a bottle with half full-water inside, and asked participants. 
Question: What do you say about this bottle of water? 
Answer: It was half empty. 
Answer: It was half full. 
 
The focus of AI was “Doing more of what works” that was opposite with 
the focus of problem solving “Doing less of what we do not do well”. We 
had to think of the good things in advance so that we are hopeful to do 
things we were planning to do. The problem solving was still important 
but, please let the good thing come first. 
 
 
 
Introduction to Discovery, Presentation and Discussion, by John Humell, SNV Asia  
 
Discovery:  

- appreciates the best aspects of a group’s, community’s, or organization’s 
existing situation; 

- generates learning about current conditions, issues, trends, relationships, 
impacts, benefits, and market characteristics; and 

- identifies and categorizes success factors for use in feasibility analysis Success 
factors 

 
Success factors for consideration 

- Market issue 
- Environmental concerns 
- Economic and financial factors 
- Social and institutional issues 
- Skills or human resource concerns 

 
Plenary Group Work: Practice of Discovery 
Discover Tourism Assets in Phnom Penh by Brainstorming 
Participants were given 2 minutes to do brainstorming of tourism assets in Phnom Penh 
and then wrote them down on the separate pieces of post-it. After that, each participant 
went to the board to stick their paper according to provided categories of answers. 
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Nature Culture Activities Business 

activities 
Hospitality 

Mekong River Museum Boat trip along 
the river 

Hotel Tour Guide 
 

Garden Wat Phnom night life Restaurants Human resource
 Royal Palace Casino Markets  
 Toul Sleng 

Museum 
Shopping Souvenir shops  

  karaoke   
 
Coffee break 3: 45- 4:00 pm 
 
Discovering Assets Baseline information, presentation and discussion, by John and 
Soriya 
 
Discovering “Good things” 
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Feasibility Analysis Format 
 

Success Factors Issues 
 

Questions 

Market 
 

 Market potential (whether 
there is demand or 
whether the 
product/service can be 
supplied over time) 

 Competition (How much? 
From where? What is it?) 

 Constraints in marketing 
the product or service 

 Current marketing 
channels 

 Potential strategic 

 What is the level of demand? 
What changes in demand have 
there been over time? 

 What is the level of supply? 
What changes in supply have 
there been over time? 

 How has the product/service 
changed? 

 Is the product/service new? 
 Is the market to be expanded or 

created? 
 What are the present 

Discovery is the collective identification and evaluation of the ‘good things’ about a 
community, such as pro-poor sustainable tourism assets. The following are assets and 
examples of pro-poor sustainable tourism. 
Assets 
 

Examples 

Natural physicality, resources, and 
attributes 

Mountains, forests, lakes, hot springs, holy 
sites, alpine landscapes, etc. 
 

Historical information, cultural sites, and 
traditional practices 

Local food, dress, ornaments, herbal 
medicines, local legends, and festivals 
 

People's skill and knowledge and use of 
technology 

Local knowledge on plants and animals, 
medicinal plants, the extraction of herbal 
oils, weaving, and carving 

Existing tourist attractions or activities 
which are popular or 
well-known 

Places both within the immediate and wider 
areas and having national or international 
recognition 
 

Location, accessibility, and proximity to 
other tourism sites 
 

Distance from city areas, road conditions, 
daily flight services, well-marked trails, 
telephone services, availability of porters and 
pack animals for treks, and build-up of 
potential regional assets 
 

Opportunities for promoting small-scale 
tourism enterprises 
 
 

Off-farm activities that generate income to 
support tourism services, training that 
develops skills and capacity building, 
creation of a cultural museum, etc. 
 

 
Access to financial assistance or resources 
 

Availability of credit facilities, potential joint 
investments, savings’ and credit groups, etc. 
 

Local institutions and their capabilities and 
alliances 
 

Active NGOs that implement effective social 
mobilisation, a good networking, active 
mother groups, etc. 
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alliances and partnerships 
 

constraints in marketing the 
product? 

 What are the current marketing 
channels? 

 What are the potential strategic 
alliances and partnerships? 

 
Economic/ 
Financial 
 

 Contribution to the 
economic and social 
welfare of the community 

 Profitability (contribution 
to incomes) 

 Constraining factors 
 Facilitating factors 
 Return on investment 

 

 Will the economic output serve 
adequately to distribute more 
income to more families? 

 Is financial investment needed? 
How much? 

 Are funding sources (loans and 
grants) available? 

 What is the capacity for 
financial planning? 

 Can you estimate the return on 
investment? 

 
Administrative/ 
Managerial 
 

 External linkages and 
supporting organizations 
Internal organisations 

 
 

 What are the supporting 
organisations and decision-
making structures? 

 Who will the actual 
implementing organisations be 
(community-  based 
organisation (CBO), district-
based NGO, Village or District 

 Development Committee 
(DDC), or private 
entrepreneur)? 

 What will the structure of the 
organisation be? 

 
Social/Institu- 
tional/Policy/ 
Legal 
 

 Policy support 
 Regulations (example, 

fees and permits) 
 Social acceptance 
 Gender 

 

 What are the legal 
requirements? 

 Are there any potential 
conflicts? 

 What are the gender 
implications of the activity? 

Skills/Resources/ 
Technical 
 

 Skills available 
 Technology and resources 

(type, availability, and 
necessity) 

 
 

 What skills are needed? 
 Who has these skills? 
 Where can skills be improved? 
 What resources are needed? 

How much? Check availability 
(for example, land, machinery, 
time, money, people) 

  
Environmental 
 

 Availability of the 
resource 

 Inputs needed (for 
example, energy) 

 Nature of positive 
impacts 

 

 What are the ranges and 
sources of impacts? 

 Are any mitigation measures 
needed? 

 What is the contribution to 
conservation? 
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Introduction to PLA Tools, Presentation and Discussion, by John 
 
Introduction to Trend line by Soriya 
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Introduction to Resource Map by Sophea 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Introduction to Seasonal Calendar, by Socheat 
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Introduction to Venn diagram by Vathanak 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Group Work and Presentation: Practice of PLA Tools in Discovery stage, Phnom 
Penh  
 
Split participants into four groups to practice on Discovery by using PLA tools. When 
working, each group assigned their group members into one interviewer, one writer of flip 
chart, two interviewees, and one observer.   
 
Result of group work: 
Group I: Resource Map, (facilitator: Ms. Sophea) 
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Group II: Seasonal Calendar, (facilator: Ms. Socheat) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Group III: Trend line, (faciliator: Mr. Yin Soriya) 
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Group IV: Venn Diagram, (facilitator: Mr. Vathanak) 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Reflection on the process and application of the PLA tools, by John Hummel 
Question: How did you feel when you practiced PLA tools? 
Answer: An observer in each group come to report about the process of their group work. 

- Group I: Resource map is an applicable tool for discovery; our group members 
were very active to do this work. But the difficulty is that Phnom Penh case is 
too big for us. So, we just discover within a limited scope of area of Phnom 
Penh. 

- Group II: Seasonal Calendar: our group was very active, and what we like most 
about seasonal calendar was its flow of events that can help us to develop 
planning for each event in the specific period of time of the year. 

- Group III: Trend line: When we did trend line from the past up to the present, 
we found that key informants were very important. Key informants must be the 
elderly who known about history of the area or the village we worked on. So, in 
trend line we had to choose interviewees carefully.  

- Group IV: Venn diagram: In our group, we must clarify who were the 
stakeholders to a body we were working on. To draw a correct Venn diagram, 
we have to do a simple ranking to all the stakeholders we decide to put in our 
diagram. The group had actively discussed on the mark given to each 
stakeholder based on the information from each group member. 
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Evaluation and feedback on day 1, by Ul Socheat 
 
Daily Evaluation Chart 
 
Points to evaluate\Day Day 1 Day 2 Day 4 Day 5 
Content 42/60 

70% 
   

Comprehension 50/60 
83% 

   

Delivery 49/60 
82% 

   

Material and preparation 41/60 
68% 

   

Total 75.75%    
 
Smiling Face for overall evaluation on day 1 
 

☺   
 
 
 
 

 

 
 
 

 

 
 

 

Total: 4 Total: 3 Total: 2 
 
Training team discussion on what went well and what could be improved based on 
the result on evaluation chart 
Question: What do you like and dislike most about the training today? 
Answer: We like most about: 

- Method used 
- Activeness of participants 
- Good content  
  We dislike about: 
- Time management:  presentations were always longer than time allowed. 
- Classroom comfort: It was so hot and stuffy. 
- There were too many guest speakers in one morning day. So the participants 

felt stressful, rush and difficult to catch new concepts. 
Question: What should we do for tomorrow? 
Answer: - We would change the classroom to another bigger room. 

- There would be no time pressure for the next day because there would not be 
many guest speakers. 

- To avoid copying from each other. The participants were required to use post its 
in stead of writing directly on the paper to evaluate daily training. 
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Day 2 
 
Objective of day 2: 

- To introduce dream concept and its role in APPA 
- To build Dreams based upon existing assets and strengths. 
- To practice Dreaming and questions for Dreaming. 
- To understand the direction phase in APPA 
- To understand the Design step in APPA 
- To develop action plan format 

Materials: 
- APPA Manual  
- Flip chart, tape, and marker 
- Colored paper 
- White board 
- Post- its  

 
Training process on day 2 
Daily report: recap of lessons learnt yesterday by two assigned participants, Sambo and 
Sophea. And then, two participants, Marta and Piseth were assigned for next day creative 
report.  
  
Introduction to Dream: presentation on the stories of positive visioning, by John 
Dream 

- defines what the community sees as the desirable form and characteristics of 
pro-poor sustainable development in the future; 

- records a visual image of how pro-poor sustainable development will be 
developed and managed in the future; and 

- identifies potential dreams through consensus 
 
Self Dream Practice, led by Yin Soriya 
Participants were asked to close their eyes for three minutes to dream of their personal 
things in the next 5 year, and then share their dreams with the class. 

- Participant 1: I dream I had my own house, car and a family with 3 children. 
- Participant 2: I dream I was studying abroad for Master degree and then I came 

back to Cambodia to work in big international NGOs.  
- Participant 3: I dream I had a big business of my own in tourism sector; I 

opened a big restaurant for tourists. 
 
Dream Practice: Dream of Phnom Penh Development in the next 5 years 
Participants were asked to close their eyes for three minutes to dream of Phnom Penh 
development in the next 5 year, and then share their dreams with the class. 

- Participant 1: Phnom were a big city with sky ways, and there were alot of tall 
building around the city. 

- Participant 2: Phnom Penh would be very clean; there would be no rubbish 
along the roads. And there would be a lot cars and people. 

- Participant 3: There would be a lot of tourists coming to visit Phnom Penh.  
 
Group work and presentation: practice dream by using PLA tools 
Participants were split into the same groups of 5 like yesterday with the assigned roles as 
one writer, two interviewees, one interviewer, and one observer. Two groups worked on 
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future dream of Phnom Penh in 5 year time based on present trend by using “Trend line”. 
The other two groups worked on future dream of Phnom Penh in 5 year time by using 
“Resource Map”. Each group was asked to do brainstorming on related ideas before 
starting to write the answer on the flip charts. 
 
Coffee break: 10-10:15 am 
 
Result and presentation of Group I and II  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Result and presentation of Group III and IV 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Reflection of the dream exercise: discussion in plenary, by John and Soriya 
 
Question: How did it go? What did you feel? 
Answer: There were some difficulties in the group work because each member in group 
had different opinion about their dream on one object. We need to discuss before deciding 
the dream on this object. However, the group work went well because we already had clear 
explanation about each tool and its process. 
 
Introduction to direction: Presentation and highlight direction steps, by Soriya and John 
Page 54 Direction (bullet point) 
Direction 

- assesses dreams against the objectives and eliminates ideas that do not meet   these 
objectives; 

- directs participants to the most viable ideas; and 
- helps participants focus their energy, efforts, and resources on these viable ideas 
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Turning dream into potential activities: cluster the dream topic 
All dreams on the future resource map of Phnom Penh from the two groups were clustered 
in to infrastructure development activities, income generation activities, entertainment and 
transportation. Then trainer explains how to define potential dream before turning them 
into activities.  
 
Elimination of Dream Activities that do not meet the goals or objective of PPST or policy 
or time available and fund 

- Apply a simple ranking system to the positive contributions of each activity to each 
objective (high = 3, medium = 2, low = 1) and pursue a discussion over whether a 
potential and likely negative contribution is reason enough to eliminate an activity 
(for example, conservation issues); 

- Consider requirements or stipulations imposed by funding agencies involved in 
pro-poor sustainable development at the site; use time as a parameter to decide how 
to prioritize activities and services — for example, -- Estimate how long it 
would take to develop a program and whether there would be funding available for 
the duration; and  

- Consider a critical feature such as national policy or regulations that would severely 
constrain the success of the activity or service. 

  
Lunch Break: 12:00- 2:00 pm 
 
Take a hat game, by Vathanak 
 
Application and reflection of success factor to activities and products 
How to find gaps? By comparing activities to the objectives 
How to fill in gap? By analyzing information and decide the activities with highest chance 
of success. 
 
Activity/Ser
vice 
 

Poverty 
alleviation 
 

Participation 
 

Conservati
on 
 

Economic 
Developme
nt 

Gender 

Opportunity 
Multiple-use 
visitor 
centre to be 
established 
near 
the airport 
 
 

 Employment 
generated 
forlocal 
people 

 Engagement 
of local 
guides 

 Sale outlet 
for 
community 
tourism 
products 

 Community 
manageme
nt of  the 
multiple-
use visitor 
centre 

 Local 
finances to 
support 
visitor 
centre 
 

-Through 
visitor 
education, 
visitors are 
informed 
about how 
to minimise  
their impact 
and about 
responsible 
practices. 

 

 More 
days are 
spent in 
the area. 

 Visitors 
are given 
more 
informati
on, 
thereby 
benefit- 
ting local 
people. 
 

 Women are 
involved in 
many    
household 
chores and 
are 
enterprising. 

Constraint 
General 

 Need to 
learn more 

 How should 
the benefits 

 Local 
people 

 Market 
interest 

 Women are 
mostly 
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inexperi- 
ence in 
operating 
a multiple-use 
visitor centre 
and 
therefore 
viability 
unknown 
 

about the 
local skills 
and the 
capacity of 
local people 
to operate 
the 
multiple-use   
visitor 
centre 

 What  local 
people will 
do off 
season and 
the season 
during 
tourist 
arrivals 
 

be     
distributed? 
 

operatin
g the     
multiple-
use     
visitor 
centre     
require 
skills        
and 
knowled
ge. 
 
 

is 
Unknown
. 

 

illiterate and 
their level of 
interest is 
unknown. 

 Women are 
busy and the 
time required 
to be 
involved in a 
multiple-use 
visitor centre 
could be a 
constraint. 
 

 
 
 
Separate activities/ services into Enterprise and Non Enterprise: plenary discussion 
by John and Soriya 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Categorize according to tourism product/related/ unrelated 

Eliminate according to objectives 

Feasibility Analysis 

Enterprise Non-Enterprise 

Entrepreneur 
Window 

List of remaining activities/services 
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Entrepreneurs Widow: Presentation, by John and Soriya 
 
Option 1: Existing product/existing market 
This involves selling more of the existing 
product to the same market of consumers, 
i.e., getting more of the same type of 
customers such as independent travelers 
to go on an existing trekking route. 
 
 

Option 2: Existing product/new market 
This involves finding new markets or types 
of consumers for the existing product, i.e., 
in addition to the existing customers, 
finding new types of customers such as 
domestic visitors and groups to go on 
existing trekking routes. 
 

Option 3: New product/existing market 
This option seeks to find new products for 
existing customers, for example, new 
trekking options for independent travelers. 
 

Option 4: New product/new market 
The highest risk option, this seeks to 
develop new products for new customers. 
Often the highest risk is to develop a new 
product and find the market for it, for 
example, trekking in new areas. 
 
 

 
Review planning cycle: where are we in the 5-Ds? What are we planning for?  
We are now in the direction step that is the step that we have to eliminate impossible 
dream or the dreams that did not meet the objectives of PPST. We were going to move to 
the next step-Design which was the planning step for the remaining activities/services. 
Question: Why do you think APPA was applicable for Cambodia? 
Answer: Because APPA can be used not only for tourism but also for forestry, agriculture, 
health and in other development sector that are the main sectors for Cambodia. 
 
Group Work: discussion and presentation on direction and entrepreneur window 
Participants were divided into 4 groups of five to decide on activities defined in previous 
discussion on resource map and trend line whether they meet the objective of PPST. After 
that, discuss whether those activities were entrepreneur window or non-entrepreneur 
widow.   
 
Introduction to Design: presentation by John 
Design 

- builds up information areas through the assessment of success factors; 
- uses the information to prepare a list of the most viable products and services; and 
- results in an action plan or a series of action plans 
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Assessment of success factors 
 
Issues 
 

Market Conservation Financial 
 

Social Skills & 
resources 
 

Assets  Growing 
umbers of 
domestic    
visitors 

 

 Alpine 
meadows, 
bird life, 
forests 

 Local 
credit 
groups 
and 
nearby 
bank 
 

 Strong 
communit
y spirit, 
local 
ethnic 
dance 
group 

 

 Ex-hunters 
with 
wildlife 
knowledge 

Informat
ion 
 
 

 60% of 
visitors are 
in groups 
and 40% 
are FITs. 

 Group 
visitors 
spend US$ 3 
to 5/day 
and FITs 
spend US$ 
10 to 
15/day. 
 

 Lodges use 
40 kg fuel 
wood daily 
and homes 
use 15 
kg/daily. 

 Three 
lodges 
have 
increased 
profits 
over the 
past three 
years. 

 Lodge 
operators 
are 
organised 
in      a 
committee
. 

More than 
40 bird 
species 
sighted in 
one day 
with         
binoculars. 

Potential 
success 
factors 
 
 

 Groups may 
be easier to 
attract        
and 
manage. 

 
 
 
 

 Perhaps 
lodges can 
afford to 
convert to 
alternative 
fuel. 
 

Potential 
group 
package 
tours to  
boost 
group      
expenditu
res on      
site 

Lodges 
are        
interested 
in    
setting 
minimum 
prices. 

Ex-hunters 
speak 
English 
and have     
binoculars. 
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Assessment of success factor (with regards to marketing local products)  
 

 Market issues 
Market potential (is there a demand and can it be supplied now and over time?) and 
competition (What? Where? How much?): what is the known level of demand and 
supply? How have these been changing over the past 10 to 20 years? What has changed in 
the product? What is the strategy regarding the mix of product and market? How does the 
product, activity, or service build upon known and valued assets? How strong is the 
competition? 

 Conservation and environmental issues 
Availability of the resource and energy (over time and area) and nature of positive 
impacts: what are the range and source of potential impacts (over time)? What is the 
geographical extent of any impacts? What is the contribution of the product or activity to 
conservation? Do any mitigating measures need to be taken? Where? When? How? How 
does the proposed product, activity, or service build upon existing assets and values? 

 Economy and financial 
Profitability (contribution to incomes), facilitating, and constraining factors: is financial 
investment needed? How much? From where? How does one obtain credit or loans? What 
is the community able to contribute? Is there sufficient collateral for obtaining loans? 
What is the general record of loan management among individuals and the community? 
What is the capacity for financial planning in the community? What is the general trend in 
profits in existing enterprises? How does the product, service, or activity build upon 
existing assets and values? 

 Social, institutional, policy, and legal issues 
Distribution of benefits (direct and indirect), social acceptance of activity, supporting 
organisations, and structures: how policies (regulations, taxes, fees, and land tenure) will 
affect the development of the activity. Are there institutions and organisationsthat would 
support product development and management and how (resource management and 
arrangements, indigenous credit groups, or administrative units)? Are there any key 
conflicts that might affect the product? What are the key issues regarding social 
acceptance of the activity? Who will be the primary participants and beneficiaries? What 
will the marginalized community groups gain from the activity? How does the activity 
build upon existing strengths and assets? 

 Skills and human resource issues 
Skills present and available (amount, where, and type) and technology and resources 
(type, availability, necessity): what skills are needed for product development and 
management? Who has these skills? Where can the skills be improved (for example, 
training centres or schools)? What institutions can provide these skills? What key 
resources are needed? How much? What is the availability (energy, machinery, land, and 
buildings)? 
In the assessment of the above success factors, unequal gender relations and cultural and 
social factors that create unbalanced 
gender relations need to be considered. 
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Types of information and possible learning tools for Design 
 
Information and understanding Learning tools 
Market 
Demand and supply trends, seasonality, size 
and types of market, knowing competitors, 
comparing competitors, customer types and 
quantities, market linkages (local to 
international), product information, feasibility, 
and strategy development 

 
Trend lines, seasonal calendars, 
brainstorming, matrices (ranking and 
pairwise), mobility maps, Venn 
diagrams, market chains, and force 
field maps 
 

Conservation 
Threats (amount and source), location of 
resources, trends in use, removal rates, and 
preferences in resource use 

 
Pairwise and matrix ranking, maps, 
mobility maps, trend lines, transects, 
seasonal calendars, brainstorming, and 
daily activity charts 

Financial 
Sources and volume of funds, trends in 
profitability, types and acceptance of collateral, 
and sources of capital and investment 
 

 
Brainstorming, mobility maps, trend 
lines, pairwise and matrix ranking, 
matrices, Venn diagrams, and wealth 
ranking 

Social, institutional, policy, & legal 
Stakeholders (size, relationship, and gender), 
benefit of distribution to poorest strata, types of 
benefits, and decision-making arrangements 
 

 
Venn diagrams, pairwise and matrix 
ranking, matrices ranking, decision-
making chains, mobility maps, force 
field maps, daily activity charts, and 
wealth ranking  

Skills and resources 
Types, location, and availability of skills; 
sources of training; and resources required 
(quantity, location, and availability) 

 
Maps, brainstorming, lists, mobility 
maps, and pairwise and 
matrix ranking 

 
Introduction to Action Plan: Explain Action Plan Format 
Example of action plan format 
Activity Purpose Who Where When Indicator Resources 

(Local) 
Resource 
(other) 

Skill 
development  
and planning 

       

Income 
generation 

       

Information 
center 

To provide 
information 
to tourists 
visiting PP 

DoT 
PP 

Best 
place 
where 
tourist 
come  

April 
2009 

Contract 
building 
Staff in 
place 
 

labor 
(staff) 
building   
 

MoT (TA , 
funding) 
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Introduction to Delivery: presentation and discussion, by John and Soriya 
Delivery 

- harnesses the positive energy and confidence that is built up during Discovery,    
- Dream, Direction, and Design into action, i.e., ‘what works’; 
- focuses on building community initiatives, confidence, and commitment 

towards attaining the community’s Dream; and   
- goes through a process of rediscovery 

 
Instruction for the field trip to Kratie, by Ms. Sophea 
 
Evaluation and feed back on day 2  
 
Points to evaluate\Day Day 1 Day 2 Day 4 Day 5 
Content 42/60 

70% 
37/48 
77% 

  

Comprehension 50/60 
83% 

36/48 
75% 

  

Delivery 49/60 
82% 

36/48 
75% 

  

Material and preparation 41/60 
68% 

36/48 
75% 

  

Total 75.75% 75.5%   
 
Graffiti for overall evaluation on day 2 
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Day 3 
 

Traveling to Koh PhdaoVillage, Kratie province 
 

The bus left from the CCBEN office at 8: 00am 
At 9: 30 am, the bus arrived at Skun district, Kampong Cham province for breakfast. 
At 2: 00 pm, the bus arrived Kratie province for lunch at Horbunny Restaurant. 
At 5:00 pm, the bus arrived Sambo District. All participant had chance to see 100 pillars 
pagoda  
 
 
 
 
 
 
 
 
 
 
 
 
At 6:00 pm, all participants arrived at the target village called Koh Phdao community-
based ecotourism and met with village chief for welcoming and then they are divided into 
group of two or three to nine homestays in the village.  
 

 
 

Dinner: 7: 30- 8:00 pm 
 
 
 
 
 
 
 
 
 
 
 
 
Presentation and question and answer by Koh Phdao CBET chief 
Presentation and question and answer by the elderly of the village 
Presentation and question and answer by CRDT representatives  
Presentation and question and answer by Ms. Thida, first researcher to Koh Phdao 
CBET  
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Day 4 
 
Objective of day 4: To practice four discovery tools of PLA with the villagers in Koh 
Phdao commune 

- Resource Map 
- Seasonal Calendar 
- Venn Diagram 
- Trend Line 

 
Materials 

- Flip chart marker  
- Post-its 
- Colored paper 
- APPA Manual 

 
Training activities 
 
Daily Report: recap of lessons learnt on day 2, by Marta and Piseth. Two participants for 
next day reports, Mr. Meuk Mee and Ms. Sopheary were assigned to do this task. 
 
 
 
 
 
 
 
 
 
 
 
 
Practice Discovery in the real case in Koh Phdao CBET 
Review discovery step before starting to practice this exercise with the community, by 
John 
 
Group Work: Discussion and presentation on discovery by using PLA tools (Real 
Case in Koh Phdao CBET) 
Twenty five participants from Phnom Penh and 20 villagers were involved in the training 
for two days at the village. All of them were again divided into 5 groups. In each group, 
villagers were the interviewees, reporter, observer, and interviewees; participants were just 
facilitator for each group. 
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- Result and presentation of Resource map- group I 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
- Result and presentation of Seasonal Calendar- group II 

Event Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Wedding             
Rice collection             
Bean collection             
Dolphin 
viewing 

            

Tourism             
fishing             
Neal Ta festival             
Family festival             
Khmer New 
Year 

            

Pchum Ben             
Animal disease             
farming             
Go to the forest             
sale labor             
PASI I fish             
drought             
Flood             
Kathen festival             
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- Result and presentation of Venn Diagram- group III 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
- Result and presentation of Trend Line- group IV 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Result and presentation of group V Tourist needs and types- Group V 
Type of tourists: American, Australian, Phnom Penh. 
Purpose of tourist: to study and to experience local way of life. 
Tourism resource: Dolphin, agriculture activities, traditions.  
Tourism activities: biking, boating, Dolphin viewing, trekking, communicating with local 
people.  
 
Reflection of discovery exercise 
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Evaluation on day 4 
 
Points to evaluate\Day Day 1 Day 2 Day 4 Day 5 Total 
Content 42/60 

70% 
37/48 
77% 

62/76 
81.6% 

  

Comprehension 50/60 
83% 

36/48 
75% 

56/64 
89.5% 

  

Delivery 49/60 
82% 

36/48 
75% 

63/72 
87.5% 

  

Material and preparation 41/60 
68% 

36/48 
75% 

59/72 
81.9% 

  

Total 75.75% 75.5% 85.12%   
 
Transect Walk around the village 3:30-5:30 pm, led by John and Soriya 
Participants visited the village, farm land, frog pond, fish pond, bio gas making process in 
the villagers’ houses to find out the potential resource for tourism development in the 
village. But, the group did not draw the picture of transect walk. 
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Day 5 
 
Objective of day 5 

- To practice dream exercise by using PLA tools 
- To cluster the main proposed activities 
- To develop the future map and future trend line for Koh Phdao community  
- To practice action plan  
- To practice delivery with the community 
 

Materials: 
- Flip chart, markers, and tape 
- APPA Manaul 
- Post cards 
- White board 

 
Training process 
 
Review lesson learnt on day 4 using gesture by Mr. Meuk Mee and Miss. Sopheary 
 
 
 
 
 
 
 
 
 
 
 
 
Review on Dream stage by John  
All participants were asked to close their eyes and dream of the future of Koh Phdao in the 
next five years, and then share those dreams in the plenary group. 
Group work: practice Dream exercise 
All participants were divided into three groups to draw the future map for Koh Phdao 
commune. 
 
Result and presentation of group I and II 
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Result and presentation of group III 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Review on Direction and Design steps before practicing them in the field works, by John 
and Soriya 
 
Collective vision for Koh Phdao 
Participants were asked to do brainstorming for Koh Phdao vision on a piece of paper, and 
then a collective vision was created based on discussion of those visions. 

We, the people of Kampong Cham commune, wish to have tourism that is managed 
by community to promote local livelihood, conservation of nature and culture, 
while enhancing the environment and prosperity of the village, and with 
transparency. 
 
 Direction: clustering dreams to define objective for Koh Phdao tourism 
development, by John and Soriya 

 
Objectives of Koh Phdao Tourism 

1. Generate income and employment, and poverty reduction among community 
2. Build local capacity in order for them to be able to manage and provide tourism 

services to tourists 
3. Conserve natural and cultural resources 
4. develop tourism product/services as well as infrastructure in community 
5. Build and promote host (community) and guest (tourist) interaction 

 
Group Work: discussion and presentation: develop action plan for above objectives  
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Result and presentation of Group I: objective 2 and 3 
Activity Objective Who Where When Indicator Resource 

(internal) 
Resource 
(External) 

Objective 2: Build local capacity in order for them to be able to manage and provide tourism services to tourists  
1. Tourism 
management 
and 
development 
skill 

To be able to 
run CBET by 
own self 

-Committee  
-Community 
members 

In and outside 
community 

09-12, 2008 - Certificate 
- Real practice 
- Tourist 
statistic  
- Income  

- Two human 
resource are 
available 

- CCBEN, 
CRDT, DoT 

2. Guiding Skill 
and Language  

To be able to 
communicate 
with tourists 

-5 local guides 
- Community 

-Community 1-6, 2008 - Certificate 
- Guiding 
tourist in 
community 

- None CRDT, 
CCBEN, DoT 

3. Handicraft 
making skill 

- To generate 
income 
- To diversify 
tourism product 
- To preserve 
the indigenous 
culture of 
community 
 

- a group of 5 
people 

- inside and 
outside 
community 

2-4, 2008 - Products for 
sale 

- two resource 
persons 

CRDT, CCBEN
 

Objective 3: To conserve and promote natural and cultural resources 
1. Conserving 
Dolphin by 
education 
(workshop) and 
law 
enforcement 

- To conserve 
Dolphin and 
attract tourists 

Whole 
community 

Community 10, 2008 -Increase in 
number of 
Dolphin 
- Photos of 
work shop 
- List of 
participants 

- Dolphin 
commitee 
- Fishery 
officers  

- Provincial 
fishery officers  

2. Compiling 
and promoting 
local culture to 
attract tourists 

- To promote 
local culture to 
attract tourists 

- Local 
community 
-local guide 

- Inside and 
outside 
community 

- In three year 
time (New year, 
Pchum Ben 
festival) 

- Document of 
local tradition 
-Poster of local 
culture (way of 
live dance...) 

- Community 
- Elderly in the 
community 

- CRDT, 
CCBEN, DoT 
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Result and presentation of Group II: objective 4 
 
Activity Objective Who Where When Indicator Resource 

(internal) 
Resource 
(External) 

6. Objective 4: To develop tourism product/services as well as infrastructure in community 
1. Building a 
wooden bridge 
(20m) 

- To facilitate 
tourist and 
community 
traveling  

- Commune 
level 
- Community 
- ONGs 

- O Prek Phdao 
bridge (48m) 
- O Yeay Orn 
bridge (20m) 
 

2009 - Construction 
contract  
- Monitoring 
and evaluation 
report 
- Two bridges 
are already 
constructed 

- Local labor 
- Community 
fund 

- Seila  
- Rural 
development 
department 
-ONGs 

2. To prepare 
home stay 
equipment  

- To provide 
home stay to 
tourists 

- Home stay 
owner 
- Community 

- 9 home stays 
in Koh Phdao 
village 
- 5 home stays 
in Sam Phin 
village 

2009-2011 - Standard for 
home stay 

- Home of local 
people 

- CRDT 
- Guest 
- DoT 

3. Village trail - To facilitate 
tourist and 
community 
traveling 

- Commune 
-Community 

- Koh Phdao--> 
Wat Kampong 
Krabey 
 

2010 - Construction 
contract 
- Monitoring 
and evaluation 
report 
- A 3 km trail is 
in place 
 

- Local labor 
- Materials 
-Soil  

- Department of 
Public affair  
- Private 
company 
- DoT  
- Commune 
 

4. Building 
health care 
center 

To provide 
health care to 
community and 
tourists 

- Commune - Koh Phdao 
commune 

2011 - Construction 
contract 
- Monitoring 
and evaluation 
report 
- Health care 
center in place 
 

- Transportation 
labor 
- Materials 
- Soil 

- Ministry of 
Health   
- Department of 
Health  
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Result and presentation of Group III: objective 1 and 5 
 
Activity Objective Who Where When Indicator Resource 

(internal) 
Resource 
(External) 

Objective 1: Generate income and employment, and poverty reduction among community 
1. Promotion to 
attract tourist 
through 
website, 
magazine, 
guide book, etc. 

To get more and 
more tourist (100 
tourists/month) 

- Community 
- DoT 
- CRDT 
- Tour 
company 

Community 08, 2008 - Increase in 
number of 
tourists 
- Tourist record 

-community 
-Local guide 
- 20 % of 
income 

- CRDT 
-CCBEN 
-DoT 

2. Establish 
more tourist 
attraction ( 3 
towers in  Koh 
Daun Reach) 

- To prolong the 
length of stay of 
tourist 
- To increase 
income 

- Community Daun Reach 
Community 

08-11, 2008 - 3 towers 
- Construction 
contract 

- local labor - Danida (17 
800 000) 
- Commune 
development 
fund 

Objective 5: Build and promote host (community) and guest (tourist) interaction  
1.To establish 
Visitor 
Information 
Center 

- To provide 
useful 
information to 
tourists 

- Community In front of 
Commune hall 

11-12, 2008 - Construction 
contract 
-  A Visitor 
Center in place 

- Local labor - CRDT (3000 
USD) 
- DoT 

2. To invite the 
tour company 
representatives 
to visit 
community  

- To help 
advertise the 
product of 
community to 
the markets 

- Community - Community 01-05, 2009 - List of 
company 
representative 
names 
- Increase in 
number of 
tourists 

- community 
fund 
- Free 
accommodation 
to tour 
companies 

- CRDT 

3. Arranging 
the itinerary 

- To inform 
tourist about 
available 
products/services 
and prices of 
those products 

- community -community - 09, 2008 - Table of price 
and available 
product 

- Community - CRDT,  
- DOT 
- Tour 
Companies 
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Lunch Break   12: 00-1:30 pm 
 
Before starting the new session, few games were introduced to participants to reflect on their 
work and everyday life. 
 
Game led by Soriya 
 
 
 
 
 
 
 
 
 
 
 
 
 
Reflection on the exercise by John and Soriya 
 
Delivery practice, by John and Soriya 
 
Participants were asked to do a real activity for community. So, they decided to make 5 sign 
boards for home stays in Koh Phdao community.  
 
 
 
 
 
 
 
 
 
 
 
 
 
APPA participants’ promises  
Before ending the course, all participants were asked to do a promise to him/her self by 
writing it down on a post card.  All post cards will be sent to all participants in the next two 
months to see whether they have already done their promises in delivery stage.  
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Evaluation on day 5 and overall evaluation 
 
Points to evaluate\Day Day 1 Day 2 Day 4 Day 5 Total 
Content 42/60 

70% 
37/48 
77% 

62/76 
81.6% 

53/60 
88.3% 

 

Comprehension 50/60 
83% 

36/48 
75% 

56/64 
89.5% 

61/68 
89.7% 

 

Delivery 49/60 
82% 

36/48 
75% 

63/72 
87.5% 

52/60 
86.6% 

 

Material and preparation 41/60 
68% 

36/48 
75% 

59/72 
81.9% 

46/52 
88.5% 

 

Total 75.75% 75.5% 85.12% 88.27%  
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Day 6 
Recap the lesson learnt yesterday in plenary group 
Overall Evaluation and feedback 
 
Finding secrete friend 
Each participant was asked to find out their secrete friend to give him/her the gift that they 
kept for 5days.  
 
 
 
 
  
 
 
 
 
 
 
 
 

Overall evaluation 
 
Points to evaluate\Day Day 1 Day 2 Day 4 Day 5 Total 
Content 42/60 

70% 
37/48 
77% 

62/76 
81.6% 

53/60 
88.3% 

79.22%

Comprehension 50/60 
83% 

36/48 
75% 

56/64 
89.5% 

61/68 
89.7% 

84.3% 

Delivery 49/60 
82% 

36/48 
75% 

63/72 
87.5% 

52/60 
86.6% 

82.77%

Material and preparation 41/60 
68% 

36/48 
75% 

59/72 
81.9% 

46/52 
88.5% 

78.35%

Total 75.75% 75.5% 85.12% 88.27% 81.16%
1. Points that participants like the most about the training 

- Clear explanation  
- Practice action plan with community 
- Let community participate in discussion  
- Value chain analysis in Kratie 
- Material: APPA manual 
- Inquiry approach 
- Game in training 
- Community facilitation  
- APPA tools which encourage people to involve  
- Choosing the field for study 

 
Most people were interested in practicing develop action plan with community and they were 
so happy to let community participate in the training. Anyway, there are some points need to 
be improved to make the next training much better.  
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2. Points need to be improved 
- Limited time for taking break 
- Training material  
- Some point not clear need to explain more 
- The selection site is not so practical, should choose the site that well developed 
- Classroom should have enough space and comfortable 
- Too many teachers on the 1st day 
- Punishment in training 
- Lack of information from organizer 
- Should give more handout  
- Unclear program 
- Should have more facilitators 

 
Most participants complained about classroom in Phnom Penh, limited time and unclear 
program. Each session took longer time than in the program.  
 

Training need for future 
 

- Next training course for yourself: 
 

No. Course needed No. of 
responses 

1 running CBT business: 1 
2 project monitoring and evaluation:  2 
3 writing project proposal:   6 
4 writing report:  1 
5 CBT management:  2 
6 problem solving:  3 
7 marketing for CBT:  5 
8 risk management for CBT:  1 
9 environmental management for CBT: 1 
10 community involvement  1 
11 community facilitation:  8 
12 staff management:  1 
13 NGO management:  1 
14 communication skill and hospitality:  2 
15 strategic tourism planning:  1 
16 project plan in tourism management:  7 
17 SME management:  1 
18 finance and admint:  2 
19 guide:  1 
20 ecotourism:  1 

 
- Training needs for your staffs or your communities  

 
No. Course needed No. of 

responses 
1 communication and hospitality:   5 
2 CBT planning and development:  7 
3 tourism business and SME:  4 
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4 guesthouse and hotel management:  1 
5 cooking skill for khmer and foreigner: 1 
6 languages skill:  3 
7 effective fund management:  1 
8 problem solving:  1 
9 APPA:  3 
10 facilitation skill:  1 
11 HR management:  1 
12 administrative:  3 
13 sustainable tourism:  1 
14 writing proposal:  1 
15 train the trainer:  1 
16 guide:  1 
17 health:  1 

 
 

At the end of the course, participants were given the certificate issued by CCBEN and SNV to 
show that they have completed the course successfully.  
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Appendix 
 

Program for APPA Course 
 
 

Day 1 – Pro-Poor and Sustainable Tourism 
 
 
Time Topic Objective Activity/Exercise Facilitator  

7:30-8:00 Registration   Phorn Rathanak 
8:00-8:15 Welcome  

 
Opening of Session and 
Introduce course. 

Presentation  
Assigning two reporters, introduce reporting 
(creative) 
 

Sophea 

8:15-8:45 Participants Introduction  Get to know each other Pair-wise Interview 
Drawing each other/portrait of your partner? 
Introduction to the Friend Game – everybody 
will get a name on a piece of paper and that will 
be you secret friend for the week 
Ask for the ‘Hat’ 
 

Vathanak 
Socheat 

8:45-9:00 Course expectations Get to know participants’ 
expectation 

 Vathanak 

9:00-9:30 Course Introduction - 
Introduce the flow of 
the workshop 

Explain the schedules and 
timings & introduce course 

Presentation of Flow Chart of Course Content 
Prepare 6 days course flow chart – I propose to 
draft a flow chart on flip chart paper (4 or 5) 
with all the steps of the training. 

 
Vathanak 

9:30-9:45 Introduction to Daily  
Evaluation Chart 

• To evaluate the days 
training sessions 

• To gauge the 
understanding and 
comprehension of the 
trainees. 

Scoring on the formatted chart 
Prepare the Scoring Chart – done 
 

Socheat 

9:45-10:00 Do and Don in training  • To set up what we should 
do 

Brainstorm 
Prepare a sample - Training – Norms; Agree on 
these norms in the group  
 

Sopheaa and one 
trainee 
 

10:00-10:15 Coffee Break 
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10:15-10:30 Tourism definition Understanding tourism   Soriya 
10:30-11:00 PPST (sub-sector of 

SNV)  
Understanding of the PPST 
framework of  SNV (on 
introduction to the two 
speakers) 

Presentation and discussion LCD projector - PPP  
 
John 
Soriya 

11:00-11:30 Who are tourist in Kratie 
and Stung Treng?  

Understanding a market 
oriented approach in Kratie and 
Stung Treng 

Guest presentation LCD projector - PPP 
 
Anne Maria 

11:30-12:00 Value chain analysis in 
Kratie and Stung Treng 

Understanding how tourism 
impact on the poor in both 
provinces; understanding how 
value chains and participatory 
planning related 

Guest presentation LCD projector - PPP 
 
Vuthy 

12:00-1:30 Lunch Break 
1:30-2:00 Tourism and 

conservation  
Understand how tourism impact 
on environment and culture  

Presentation Soriya 

2:00-2:15 APPA in sustainable 
tourism planning and 
development  

Understanding of tourism 
planning at different levels and 
how it relates to an APPA 

Presentation and discussion LCD projector - PPP  
 
John 
Vathanak 

2:15-2:30 Introduction to AI and 
APPA  
 

Understand asset based 
methodology and introduction 
to 5 Ds. 

Presentation on AI + APPA 
Posters in Local Language and English  
Page 43 - The APPA cycle (Poster) 
Page 44 – Appreciative Inquiry Assumptions 
Hand-out: APPA Cycle + Poster 
Hand-out: Assumptions 
 

Soriya  
Sophea 

2:30-3:00 Turning Problem into 
Opportunity  

Value of AI  Problem/Opportunity Tree 
Posters in Local Language and English 

Soriya 

3:00-3:15 Introduction to 
Discovery  

Understand the steps of 
Discovery as a basis for 
planning. 

Presentation 
Introduction to Discovery  
Page 46 – Discovery (bullet points) 
Page 47 – Success factors for consideration 

 
John 

3:15-3:30 Coffee Break 
3:15-3:45 Discovering assets -  

Baseline information  
Identify community assets, 
strengths, values, what is good 
and what proud of.  

Brainstorm 
Discovery questions. Identify what need to know 
more about assets and issues. 
1 asset per card, eliminate duplicates. 
Cluster the discovered assets.  
Page 49 – Discovering good things 
Page 51 – Feasibility analysis format 
 
Case in Phnom Penh 

Sophea  
Socheat 
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3:45-4:15 PLA Tools that could be 
used to discovery - 
baseline information. 
Resource Map, Seasonal 
Calendar, Trend lines, 
Venn Diagram  

Use of tools to learn and 
identify assets.  
 

Group Discussion in Plenary. 
Split up in groups – four groups – all four groups 
will practice one tool. One interviewer, one 
writer of flip chart, local people/interviewees; 
and one minute taker/observer 
 
Introduction, practice; Reporting; Discuss 
issues/lessons learned per tool 
 
Case in Phnom Penh 

 
Soriya (Trend line) 
Sophea(Resource map) 
Socheat(Seasonal 
calendar) 
Vathanak(Venn 
Diagram) 

4:15-4:30 Reflection on the process 
and application of the 
PLA tools  

Understand the use of PLA tools 
for different situations. 

Discuss and share findings 
Reporting (four times five minutes) 
Discuss issues/lessons learned per tool 

 
John 

4:30-4:45 Review 5D cycle   Page 43 - The APPA cycle  
Sophea 

4:45-5:00 Evaluation and Feedback 
on the day  

To gauge effectiveness of 
methods and process 

Scoring the days session, Discussion on what went 
well and what could be improved 
Fill out Scoring Chart (use post-its); one chart 
for all the days with – Contents, Comprehension, 
Delivery, Materials – score is 1-4; or spokes of 
the wheel 
Questions (What did you like best, what could 
be improved) 
 

 
Socheat 

 
 
Day 2 – APPA steps: Discovery, Dream, Direction, Design and Delivery 
 

 Topic Objective Activity/Exercise Comments 
8:00-8:15 Daily Report Group Recap of previous lessons 

learnt. 
Presentation 
Report should be done (10-15 minutes) 
Assigning two reporters for next day, creative 
reporting 

Sophea 

8:15-8:45 Introduction to Dream 
Review of 5 D Cycle – 
summarize discover 
assets  

Introduce dream concept 
and its role in APPA. 
Understand the assets and 
strengths  

Presentation 
Stories of the power of positive visioning. 
Page 52 – Dream (bullet points) 
 

 
John 

8:45-9:30 Personal warm up Self 
Dream Practices  
“Dream of your 
locality” 

Build Dreams based upon 
existing assets and 
strengths. 
Experience power of 

Dream - make pictures, words in groups and present. 
Develop list with questions for personal dream 
(TD/BT); moderate dreaming 

 
Soriya 
John 
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“your professional 
career” 

Dreaming 
Practice Dreaming and 
questions for Dreaming. 

9:30-9:45 Reflection of the Dream 
Exercise  

Reflect on the process Discussion in Plenary 
Reflect on dream exercise; How did it go? What did 
you feel? 

 
Soriya 
John 

9:45-10:00 Coffee Break    
10:00-10:45 Practice Dream  Build dreams based upon 

existing assets and 
strengths identified in 
Discovery  
 
Exercise using Resource 
Map, Trend lines, etc. Use 
of meta cards/clustering 

Develop list with questions for Phnom Penh [SS, SY, 
can this be done] dream; moderate dreaming in 
three groups; have drawings made in groups; 
presentations of three dreams 

 
Soriya 
John 

10:45-11:00 Introduction to 
Direction  

Understand the Direction 
phase in APPA 
Clarity in the steps of 
Direction 

Presentation 
Highlight direction steps  
Page 54 – Direction (bullet points) 
 

 
Soriya 
John 

11:00-11:30 Clarify turning dreams 
into potential 
community activities  

Turning Dreams into 
activities. 

Cluster the Dream Topics 
Clustering of all potential activities 

 
Soriya 
John 

11:30-12:00 Elimination of Dream 
activities that do not 
meet goals or 
objectives  

Possible elimination of 
activities 
 
National Policy/provincial 
policy; Time; Fund 

Elimination by ranking, scoring etc 
Page 56 – A matrix of PPST objectives and potential 
activities/services  
 

 
Soriya 
John 

12:00-1:30 Lunch Break 
1:30-1:50 Application  and 

reflection of Success 
Factors to activities and 
products  

Possible elimination of 
activities Focus on one 
activity that would have the 
highest chances of success. 
Analyze information 
Reflect on the process 

Instruct in plenary; How to find gaps; How to fill in gap 
information; Use of PLA tools 

 
Soriya 
John 

1:50-2:10 Separation into 
Enterprise and Non 
Enterprise  

Separate profit and non 
profit making activities for 
separate treatment. 

Plenary discussion  
Soriya 
John 

2:10-2:25 Entrepreneurs Window  Analysing Risks Presentation 
Page 58 – Entrepreneurs window 

 
Soriya 
John 

2:25-2:40 Reflection on 
Entrepreneurs Window  

Understand why and how 
Risk needs to be addressed 

  
Soriya 
John 
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2:40-2:55 Revisit Planning cycle  Where we are in the 5 Ds 
What are we planning for 

Go through the 5 D cycle – done are discovery, 
dream and direction, left are Design (action 
planning) and delivery 

 
Soriya 
John 

2:55-3:10 Coffee Break 
3:10-3:25 
 
 
 
 

Introduction to Design  Understand the Design step 
in APPA 
Clarity in the steps of 
Direction 

Presentation 
Highlight direction steps  
Page 59 – Design (bullet points) 
Page 61 – Assessment of success factors 
(Page 63 – Assessment of success factors) 
Page 64 - Types of Information and PLA tools for Design 

 
Soriya 
John 

3:25-3:40 Introduce Action Plan To develop action plan 
format. 

Explain Action Plan Formats 
Do one sample sub-activity in plenary. 
Page 66 – Activity plan format – 
Purpose/who/where/when/indicator/resources 
(local)/resources (other) 
Make Action Plan Format 

 
Soriya 
John 

3:40-3:55 Identify Delivery 
immediate action plan  

 Brainstorm 
Page 67 – Delivery (bullet points) 

 
Soriya 
John 

3:55-4:10 Immediate action  Empowerment Action - DO it!! 
This could be the preparations for the field work (who does 
what, who is the lead of what, etc.) 

 
Soriya 
John 

4:10-4:25 Clarify any missing 
points 
Confusions etc  
 

Ensure that trainees have 
understood the APPA 
planning methodology 

Plenary  
Soriya 
John 

4:25-4:40 Friends game     
Soriya 
John 

4:40-4:50 Instructions for field-
work  

 Logistics, etc. Soriya 
Sophea 

4:50-5:00 Feedback of the day   
Evaluation of theory 

Assess how trainees have 
understood the sessions and 
the lessons 

Smiles 
Daily Scoring Chart 
Fill out Scoring Chart (use post-its); one chart for all 
the days with – Contents, Comprehension, Delivery, 
Materials – score is 1-4; or spokes of the wheel 
 
Overall score on the 2½  days 

Socheat 

 



 58

Day 3 – Traveling to Koh Pdao Village, Kratie Province 
 

- All participants are required to arrive at CCBEN office at 6:30a.m 
- The bus will leave at 7:00a.m sharp 
- We will have breakfast at Skun (individual pay) 
- We will travel for 4 hours from PP to KT 
- We will arrive KT Town at 11:30 and have lunch over there (joined lunch)  
- We will continue to Sambo Village for one hour and take boat to kohphdao Village for one hour more 
- We will arrive the Kohphdao village at around 3:30p.m 
- The head of CBET in Kohphdao will make a brief presentation about CBET development over there 
- Home stay and dinner are organized in the village 
- Go to your home stay at around 4:30p.m 
- We will have dinner together at 6:00p.m 

 
Note: When we are in the field,  

- we will have breakfast at 7:00a.m,  
- lunch at 11:30a.m 
- dinner at 6:00 
- start working at 8:00a.m 
- bicycle rental is your own expense 

 
 
Day 4: Discovery and Dream 
 
Practice 4 Discovery Tools: Group work and presentation and discussion  

- Resource map 
- Seasonal calendar  
- Venn Diagram 
- Trend Line 
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Day 5: Direction and Design 
 
Practice the Dream: Group work and presentation 

- Needs and introduction 
- Dreaming and imagine 
- Cluster the main proposed activities  
- Develop future map and future trend line  

 
 
Day 6: Delivery 
 

- Based on Design action plan and earlier identified possibilities, practice delivery in the village 
- Feedback session (on the bus back to KT town 
 

Note:  
- We will leave the village at around 10:00a.m 
- Lunch in KT Town 
- Traveling back to Phnom Penhs 



 60

List of participants 
 

No. Name Sex Position Organization Telephone Email 

1 Tieng Sophea F 
Assistant Project 
Manager Wildlife Alliance 

016 561 480 tiengsophea@gmail.com  

2 Moeurk Mee M CBET Trainer Wildlife Alliance 012 318 445 moeurkmee@gmail.com  

3 Chhang Sok M Head of Community  
Chi Phat 
Community 

  

4 Esther Ding F Director 
Khmer Village 
Homestay 

012635 718 khmervillagehomestay@yahoo.com 

5 Hor Chetra M Tourist Guide   
Khmer Village 
Homestay 

012 976 689 chetrahor@yahoo.com  

6 Run Pheara M Tourism Officer 
 
DoT-Kratie 

012 416 013 ra.dot-kratie@yahoo.com  

7 Pich Dara M Tourism Officer DoT-Stung Treng 012 505 338  
8 Yuos Samneang M Tourism Officer DoT-Stung Treng 011 838 957 yuossamnieng@yahoo.com  

9 Pen Sokha M Administrative Officer Tourim for Help 
092 674 990 fieldco@tourismforhelp.org  

10 Pin Seth Vireak M   Phnom Penh Tour 012 853 006 vireak.jp@hotmail.com  
11 Dek Vimean Pheakdey M Project Officer SCW 012 771 172 pheakdey@cambodiaswildlife.org  

12 Nhem Sochea M Project Officer 
 
CRDT 

012 463 547 nhemsochea@yahoo.com  

13 Sok Sim M Head of Community Koh Phdao 011 709 329  

14 Trach Nung M Head of Community 
Yeak Laom 
Community 

012 423 706  

15 Pon Sambo M Project Officer 
 
Mlup Baitong 

012 425 172 ponsambo@yahoo.com  

16 Saya Marta F Project Officer 
 
Live and Learn 

012 238 817 martasaya@yahoo.com  

17 Heang Vattey F Assistant PO 
 
Live and Learn 

012 816 221 h.vattey@yahoo.com  

18 Sok Sopheary F   
 
Individual 

012 977 931 ksopheary@yahoo.com  
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19 Meas Piseth M 
Ecotourism Education 
Leader WCS 

012 48 4 702 pisethmeas@yahoo.com  

20 Som Chan Thida F Administrative Assistant AECID 

012 678 734 thida@aecidcambodia.com  

21 John Hummel M 
Regional Senior 
Advisor/Network Leader SNV, Asia 

 jhummel@snvworld.org  

22 Yin Soriya M Senior Tourism Advisor SNV, Cambodia 012 867 117 yinsoriya@yahoo.com  
23 Anne Maria Makela F Portfolio Coordinator SNV, Cambodia 092 987 830 snvcam@yahoo.com  

24 Men Prach Vuthy M Tourism Advisor 
 
SNV, Cambodia 

012 903 121 mpvuthy@yahoo.com  

25 Sok Sophea F Coordinator 
 
CCBEN 

012 927 636 info@ccben.org  

26 Ul Socheat F Project Assistant 
 
CCBEN 

012 924 016 ulsocheat@ccben.org  

27 Sok Vathanak M Project Coordinator CCBEN 012 516 803 vathanak_pc@ccben.org  
 


